
PANEL: 
MAKING ALIGNMENT REAL 



MAKING ALIGNMENT REAL – NSFs AND PSOs WORKING 
TOGETHER

PANELISTS 
• Luce Mongrain, Académie Les Estacades
• Bill Woodley, ViaSport BC
• Stephen Gallant, Physical Activity, Sport and 

Recreation, Nova Scotia  
• Eva Havaris, Equine Canada

MODERATOR 
• Eric Myles, Canadian Olympic Committee



Sport-Study Program and 
the Regional Training Centre 

Multiple Partnerships

http://www.csduroy.qc.ca/
http://www.csduroy.qc.ca/


Sport-Study Structure

Source: La vision du MELS p.12, presentation to the 2009 Sport-Study Conference, by  M. Francis 
Paradis

Focus = student-athlete
• Rationale
• Regional sport nerve centre
• Global development
• Partnerships
• Integrated structure
• Multidisciplinary
• Solution mode 
• Professionalization of coaches 
• Knowledge-sharing
• Empowerment
• Flexibility
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Program’s Purpose and Values

Student 
Athlete

Combining 
scholastics with 

sports

Academic 
success

Overall 
development

Health 
partnership

Address partners’ 
needs

Provide 
necessary 
services

Graduation rate of 98.72%
100% according to 

MEESRMELS

0% drop-out rate



INSQ

Conseil du sport 
de haut niveau 

de Québec

Excellence 
sportive 

Sherbrooke

The Academie les Estacades sport-
study program develops the vision of 

a regional sport nerve centre.

Introduction of CSAD: more 
stakeholders and ownership of sport 

events

* Excellence,

elite and next 

generation athletes

• Excellence, elite, 

next generation, 

athletes and 

hopefuls

• Sport events

Creation of support funds for sport 
events

URLS program for discipline 
prioritization

= CREEM



Emerging

Excellence

Elite

Next Generation

Hopefuls

EVENTS

SPORTS      
COACHES

OFFICIALS

MANAGERS

ATHLETES

CREEM Activity Areas



Mission, Vision, Values

• Mission, Vision & Values

11/26/2015 8
Centre Régional d'entraînement et d'événements de la 
Mauricie

Key Projects

Key Strategies

Vision

Mission

Goals

Partners / Services Infrastructure Sport Excellence

Engage regional partners in organizing events that will 

promote development of sport leaders in the Mauricie area. 

Mission

Become a leader in sport development.

Vision 

• Excellence

• Partner spirit

• Accessibility

• Innovation

• Discipline

• Respect

• Mobilization

Values



ATHLETES / GR. 
COACHING

 Human lab
 Medical

projects

 Athlete
preparation

 Access to 
specialists

COACHES / OFFICIALS

Access to 
scientific

knowledge

Professionalization
of coaches

 Access to 
specialists
 Training

EVENTS

 Spinoffs
assessment
 Statistics

 Support 
(technical, 

organizational, 
financial)

 Access to 
specialists
 Resources

PERIPHERAL 
SERVICES

RESEARCH

LOGISITIC 
SUPPORT





viaSport British Columbia
Provincial Sport Organization Enhancement Initiative 

November 20, 2015



PROVINCIAL SPORT ORGANIZATION 
ENHANCEMENT PROCESSES

• Multi-step enhancement process

1. Accreditation and Recognition Framework

• Establishes criteria and funding eligibility levels

2. Evaluation Matrix

• Establishes a sector baseline

3. Funding Model Implementation

• Incentivizes development and progress through recognition 
funding



A comprehensive, 
merit-based, conversation-centric 

assessment tool

Evaluation Matrix

• 4 categories
• 13 indicators
• 88 questions



Indicator Weighting



ESTABLISH
competency

• Evaluation Meeting
• Baseline assessment
• Renewed funding 

allocations
• Embedding revised 

deliverables into 
contribution 
agreements

• Progress Recognition 
Assessments

• Resources, workshop delivery

EVALUATE 
progress

REALIZE 
potential

• Provincial goals
• System alignment









STEPHEN GALLANT
SENIOR DIRECTOR

PHYSICAL ACTIVITY, SPORT AND 
RECREATION



QC, Ont,BC,AB

NS,NB,NFLD,SASK,MAN

Nun,NWT,YK,PEI 86

13

1

National Population



4-08-512-9

• LEAD – NSF
• PARTNER – OTP
• SUPPORT - COPSIN

PROVINCE
- SUPPORT OF ATHLETES
- SUPPORT OF FACILITIES
- SUPPORT OF SPECIAL PROJECTS

• LEAD –NSF
• PARTNER- OTP/PSO
• SUPPORT - COPSIN

PROVINCE
- SUPPORT OF ATHLETES
- SUPPORT OF FACILITIES
- SUPPORT NEXT GEN 

PROGRAM (Where 
Appropriate)

PODIUM TRAINING GROUP
NATIONAL TEAM

NEXT GENERATIONPROVINCIAL TEAM
SPORT SCHOOLS

• LEAD – PSO
• PARTNER – NSF
• SUPPORT - COPSIN

PROVINCE
- SUPPORT OF ATHLETES
- SUPPORT OF FACILITIES
- SUPPORT OF 

PROVINCIAL PROGRAMS


