Spotting future trends and
weak sighals
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@competia

@competia



The future of sports and Its
ecosystem has never been
SO Interesting

@competia



What is a sport ?
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Sport
noun

an activity involving physical exertion and
skill in which an individual or team
competes against another or others for
entertainment
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Ea rth | ng: the process of absorbing earths free flowing electrons through the
soles of ones feet




Is this a sport ?
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Is this a sport ?
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Is this a sport ?
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Who is the competition ?




Competing for time...
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Competing
for needs...
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Competing
for space...




Competing for funding...




Who is financing ?




Glve us a call at 801,.805.6420 -or- Contact Us

Find A Rally Learn To Rally Start A Rally Sign Up Login

The Gold Medal Standard

RallyMe is the world’s best crowdfunding platform
for athletes. Leam More -

USA Cycling Partners With RallyMe

Elite women lead the charge. cet on their team!




Banking on future successes
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The technology dilemna

Promotion via social media
I
Crowd evaluation

1 | %
Crowdfunding, online fundraising platforms
I ; i

| | l
Mobile apps for fundraising

Mobile apps for promotion

Big data and data analytics 16%

| | |
10 20 30

Donor and fundraising software management systems
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“C’est pas moi” campaigns




Tapping into the passion of
would-be fundraisers




From broadcasting to omnicasting ?
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Percentage of Weekly Viewing:

Traditional VS. Streamed Viewing (Self-Reported)

Among 18-34 Year-Old TV Content Viewers
75%

YouTube versus Time Warner Cable for millennial viewers
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Who owns the hashtag ?

#R102016



Who are the athletes ?
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Neuro-coaching
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No athletes
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Location, location ?
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FUNBAG!
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We can guess
most intimate
details
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The personal annual report
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Des opportunités

Formidables
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Athleisure







Beware of strategic
blindspots
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Source: www.bulle.ch
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Challenging an assumption
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Relnventlng how we shop
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« There is MO excuse NOT to probe your

blindspots regularly »
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Weak signals
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When trying to know what people
S;;"
will want to w by 2020, a company

understood that the key lies in observing graffitis
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What ta Stes will be associated ?

petia



« What

counterculture

did you visit recently ? »
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In conclusion..
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Who is your canari ?
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Some references to continue exploring

Trendwatching www.trendwatching.com

Burning Man www.burningman.org

Edit Weiner’s book FutureThink https://www.amazon.com/FutureThink-Edie-Weiner/dp/013701001X
(Alien Eye)

Images kindly provided by:
Flickr creative commons, and Google Images http://images.google.com/
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Questions ?

estelle.metayer@competia.com
http://www.twitter.com/competia

Estelle Métayer is an expert in Competitive and Strategic Intelligence. Her research focuses on how managers, CEOs, and
board members build and improve their strategic planning and/or competitive intelligence function to avoid strategic
blindspots. She is a reputed public speaker in international conferences ( for example in Davos in 2012 on “Sensing weak
signals”). An adjunct professor for McGill University, she teaches in the Advanced Leadership Programs and the
International Master for Health Leadership. She teaches the strategy module in the McGill-Rottman Institute of Canadian
Directors. Estelle has been also a guest lecturer in programs led or co-led by IMD (Lausanne), INSEAD (France) or MIT
(United States).

Prior to selling the company in 2004, Estelle was the president and founder of a leading training organization for
executives and analysts in Strategic Intelligence. A former consultant at the international Strategic Consulting firm
McKinsey & Company, she gained first-hand practical experience while managing the competitive intelligence, business
development and strategic planning function at CAE Inc.

She received in 2000 the Arista Sunlife Award for "Entrepreneur of the Year”.

to 2016

Estelle joined the board of directors of Ubisoft (SUBI on Euronext) as an independent board member from 2012, and she
chaired the compensation committee since June 2013. She is a member of the board of BRP inc (SDOO on the TSX) since

2014 and a member of the audit committee. She is also since May 2015 a member of the board of directors of the newly

launched Canadian chartered bank Zag Bank (Calgary, Canada) and a member of the governance committee.

Estelle was trained in the Netherlands, where she obtained her MBA and Drs. from the University of Nijenrode. She is also
a mother, a commercial pilot and flight instructor.

85


mailto:estelle.metayer@competia.com
http://www.twitter.com/competia

