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How to reinvent one’s industry
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https://www.youtube.com/watch?v=k0NON8mOs_w&feature=player_detailpage

https://www.youtube.com/watch?v=k0NON8mOs_w&feature=player_detailpage


Cirque du soleil
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The Circus traditional business model
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The Cirque du Soleil model



Smaller Regional Circus

Bouglione

The Strategy Canvas 
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Warm-up 

exercise: 

re-engineer 

the sports 

club 

concept
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The four actions framework

A new 
value curve

Reduce
Which factors should be reduced will below 
the industry’s standard?

Create
Which factors should be created that 
the industry  has never offered?

Eliminate
Which of the factors that
the industry takes for granted should
Be eliminated?
= To uncover and eliminate the compromises

Raise
Which factors should be raised 
above the industry’s standard?

= To helps you to discover entirely new sources 
of value and to create new demand 

Provide you with insight into how to lift buyer
Value and create new demand.
New experience while simultaneously 
Keeping
your cost structure low

Push companies to go 
beyond value
maximization exercises with 
existing factors
of competition. 



Illustration: What is 

the business model 

in  esports ?



@competia



Some other 

innovative

business models 

in sports
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Tough Mudder
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One-World Play Project
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World Bicycle Relief
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LoveFutbol:
Building one stadium at a time
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3rd half: sports tourism
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Encourager les sportifs



Free to play



Workshop: 

Reinventing the model 

of the sports 

federation
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<< insert your value 
proposition here>>

<< Describe your cost structure here>>

<< list your partners 
here>>

<< describe your revenue streams here>>

<< list the key resources 
available to you here>>

<< describe your key activities 
here>>

< < describe how you plan to 
establish and manage the 
relationship between the 
customer and your brand here>>

<< describe 1) how you plan 
to acquire customers, 2) how 
you plan to deliver your value 
proposition to them and 3) 
how you plan to communicate 
with your customers >>

<< describe your target 
customer segment 
here>>
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Reinvent Your Business Model

At your tables, pick one of your sports federations

Use the business model canvas to draft the current business model

Shift the curve by eliminating, reducing, and creating new sources of value
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In conclusion..



3 Characteristics of a Good Strategy

• It is focused; it is not diffused across all 
potential aspects of the market

• The shape of the value curve diverges from 
any potential competitors

• It has a compelling tagline



Those who challenge their own industry assumptions

Those who bring in « external voices »

Those know have the courage of  hard choices

Who will be the next champions?
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Next
steps
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